X e DRANNEL SOHARSE
e L e MG

Hee S5 By

HERREES SRS SONTE
v g B BORNE

ED_002551_00000710-00047



¥ &mm%:mz@ 5¢ -
cean in EQ

g ¥
P
i B4 8

FELRA

K8 Wy

HEHBERE SR SARTE
ot W

ED_002551_00000710-00048



on to Di
ientat S

ED_002551_00000710-00049



+ Defining the Parameters:
Capital Cost
O&M Cost
Jurisdictional Control
Operational flexibility
Regulatory/institutional Complexity
Transboundary flow reduction
Public Perception
Phasing Flexibility

»  Prioritize the Criteria
« Evaluate the alternatives relative to Criteria
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Jurisdictional Control — Degree of owner influence on the planning, design and cperation of Tijuana diversion
alternatives. The owner of the project would have much greater control with the new facilities compared o use of
facilities owned by others.

Operational Flexibility — Flexibility available for managing the selected TJ diversion alternative. In general, the least
number of new operational intensive components along with a larger operations support group is favorable,

Regulatory/institutional Complexity — Complexity of implementation, including compliance with binational
agreements, reguiatory standards, number and complexity of new lift stations and reatment facilities, agreements,
other agency approvals and support, ele.

Transboundary Flow Reduction- Degree of ability to reduce the transboundary fows with a more efficient diversion
system.

Public Perception — General perception of the public of the alternative reducing any potential contact with
contaminated water

Phasing Flexibility - Degree of availability the project could be spiit into phases of construction without compromising
daily operation of the existing infrastructure
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Tasks & Deliverable

Date

Kick off meeting

05/09/18

08/24/18

30% Progress deliverable

08/28/18

Early November

Draft report review and presentation

Eaily December

Final report

January
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- Finalizing Task 1 & Task 2
Finalizing the Evaluation Matrix

Updating alternatives from meeting’s input

¢ In-depth analysis
+ O&M Costs

- 60 percent deliverable
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